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Avoid significant reputational damage 

Companies using risk management to enhance value
are more likely to achieve better financial and
operational performance than their competitors.

Those elevating risk strategy are: 

more likely to have improved their 
companies’ cost-effectiveness 
and customer loyalty than 
the other companies.  

Implementers are: 

Risk priorities are likely to shift in the next 
three years.

more likely to avoid significant 
reputational damage than the other 
companies that took the survey. 

more likely to have successfully 
integrated crisis preparedness 
to improve resilience.
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respondents say
that cyber risk is both 

a threat and an opportunity. 

MORE IMPORTANT:
• Building a risk
   aware culture
• Identifying
  opportunities 
  for loss avoidance

only 2 in 5 have been
successful in implementing 
this new risk strategy. 
Most of the others are 
considering this, but haven’t 
made the leap. Organizational 
silos appear to be a significant 
obstacle to success.

Elevate risk strategy to enhance 
brand reputation and create value 

Elevate corporate performance1

1. Profitability  
2. Revenue growth
3. Speed to market

4. Differentiated products or services
5. Innovation
6. Risk management

They are more likely to say they are industry leaders
in six key measurements of success
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Companies struggle
with implementation
and silos prevail

Contain costs &
improve customer 

relationships
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Slightly more than half say it has 
enabled them to make larger 
investments in new technologies,
as well as build a culture 
that is comfortable with 
adopting them.

Why change now? Changes in risk environment 
require shifts in strategy.
  

To shift to this new risk model, companies can adopt several 
best practices that involve strategy, culture and measurement. 
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more than 2 in 5 respondents say 
the sustained use of data analytics is 
central to the way they manage risk
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Invite risk professionals to 
strategic planning sessions

Train employees to take ownership 
of the risks they are responsible for

Invest in data analytics and use 
the insights to drive strategy 

Next steps:

What can you do? Change your company from within.

  

To discuss your organization's risk strategy and dive deeper into 
the results from the survey, contact Deloitte Advisory. Drive on.

Contact us

50 % 

50 % 

LESS IMPORTANT:
• Improving
  compliance

What are the benefits of this new perspective 
and risk strategy?

Champion racing car driver Mario Andretti said: “If everything seems under control, 
you're not going fast enough.” The same holds true for today’s business. You can’t have 
opportunity without risk, but for every risk taken, there emerge new opportunities to 
create value and enhance your brand reputation.  If business leaders raise their game 
by taking advantage of the latest technologies and coming up with new risk strategies 
to outflank the competition, the rewards for their companies can be profound.

What did we find? Results from a survey of 300 U.S. executives 
show companies that use risk management to add value:
 

STRATEGY

Break down the 
wall between risk 
management and 
strategic planning

CULTURE MEASUREMENT

Risk is
everybody’s 

business

Employ data 
analytics to

measure risk and
predict trends




